
 
 

 

 
Minutes 
ERO Monitoring Subcommittee of the 
Compliance and Certification Committee 
November 29, 2017 |9:00 a.m. – Noon Eastern 
 
Florida Power and Light  
700 Universe Boulevard 
Juno Beach, FL 33408 
 
Ted Hobson, Chair, called to order the meeting of the ERO Monitoring Subcommittee (EROMS) of the 
Compliance and Certification Committee (CCC) of the North American Electric Reliability Corporation 
(NERC) on November 29, 2017, at approximately 9:00 a.m. Eastern Time. 
 
Present at the meeting were: 
 
EROMS Members      NERC Staff 
Ted Hobson, Chair      Matthew Gibbons 
Tom Abrams       Andrea Koch 
Rene Free       Teri Stasko      
Martha Henson        
Erin Cullum Marcussen  
Steve McElhaney 
Lisa Milanes  
Keith Porterfield 
John Shaver 
Ashley Stringer 
 
Introductions and Chair’s Remarks 
Mr. Hobson, Chair, provided opening remarks to the subcommittee and reminded members and 
observers that the NERC Antitrust Compliance Guidelines apply. 
 
Summary 2016 CMEP and ORCS Self-certifications 
Mr. Hobson provided an overview of the Self-certifications, explaining that they are executed in years 
where formal CCC audits are not conducted.  The Self-certifications require NERC to attest that it and the 
Regional Entities either adhere to, or deviate from, certain sections of NERC’s Rules of Procedure (ROP).  
Mr. Hobson reviewed the 2016 CMEP and ORCS Self-certification responses and provided a summary of 
the identified noncompliance and associated mitigating activities.  Mr. Hobson noted that NERC Internal 
Audit concluded that the deviation responses contained within the self-certification responses do not 
reveal pervasive problems or unacceptable risks for future significant non-adherence with the ROP related 
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to CMEP and ORCP activities.  Mr. Hobson stated that ROP deviations appear to have been limited and 
mitigated, or are currently in the process of being mitigated by NERC and the Regional Entities. 
 
Draft CCC Procedure for Participation in 4A Audits of Regional Entities 
Ms. Metro provided an overview of the procedure.  Ms. Metro explained that the procedure formalizes 
the CCC’s observer role in audits conducted pursuant to Appendix 4A of the ROP.  Mr. Gibbons explained 
that Appendix 4A of the ROP allows the CCC to participate as an observer in audits of Regional Entity 
Compliance Monitoring and Enforcement Program activities.  This procedure document explains the CCC’s 
role during such audits.  The subcommittee agreed to present the draft procedure to the full CCC for 
approval. 
 
Independent Audit of Standard Processes Manual and Standards Applicable to NERC 
Mr. Gibbons noted that the audit was a jointly conducted by NERC Internal Audit, the CCC, and an 
independent audit firm.  The audit team has completed fieldwork and is finalizing the audit report.   
 
2018 Stakeholder Survey 
Mr. Hobson informed the subcommittee that a survey task force recently met and plans to conduct the 
stakeholder survey next year.  Specifically, the survey will be finalized and sent to industry in August 2018.  
Beginning in January 2018, EROMS will review CCC questions from previous surveys and revise them if 
needed for inclusion in the 2018 ERO Stakeholder Survey.  
 
CCC Charter 
The subcommittee reviewed a revision to the CCC Charter to encompass the participation of CCC 
observers in Appendix 4A audits.  The subcommittee agreed to submit the revision to the full CCC for 
approval. 
 
Adjournment 
There being no further business, the meeting was adjourned at approximately 11:45 a.m. Eastern Time. 
 
Action Item: 

• EROMS will meet via conference call in January to begin discussing CCC questions for inclusion in 
the 2018 ERO Stakeholder Survey.   
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